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“If I had an hour to solve a problem,
and my life depended on it, | would

use the first 55 minutes determining
the proper questions to ask.”

-Albert Einstein



Research
Resources

Google Top HR issues in the hospitality industry 4 Q

All News Shopping Images Videos More Settings Tools

About 13,800,000 results (0.71 seconds)

@ common HR Issues in the Hospitality Industry. - Tuesday, 29th ...
www.4hoteliers.com/features/article/4434 -

Sep 29, 2009 - Commen HR Issues in the Hospitality Industry. ... The days of trust are disappearing
where your best employee today can be your worst enemy ..

@ Problems Faced by HR in the Hospitality Sector | Chron.com
smallbusiness.chron.com » Managing Employees » Recruiters -

The hospitality industry is often ripe with employee issues, and those working in human resources are
left with the responsibility of fixing them. Turnover. Turnover is a problem in the hospitality sector.
Recruitment. Training. Morale. Shrinkage.

@ HR Issues in Hospitality | Chron.com

smallbusiness.chron.com » Managing Employees » Business Management ~

Owning a company in the hospitality industry can be a challenge for many small business owners.
Although working in this industry can be very satisfying for ...

@ Hotel Human Resources' Five Greatest Challenges - and what to do ...
hotelexecutive.com/.../hotel-human-resources-five-greatest-challenges-and-what-to-d... =
Haotel Human Resources' Five Greatest Challenges - and what to do about them ... On tep of all of that,
no ene who knew what they were deing had ever inspected the rooms. .. Many employers in the
hospitality industry conduct Exit Interviews.




Using ThinkHR Resources
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Think&} HR CHALLENGES CHECKLIST
. DO YOU EVER HAVE THESE CHALLENGES

Think™

35 CRITICAL HUMAN RESQURCES
PROCESSES THINKHR ADDRESSES

hink>"

Pre-meeting Discussions, Questionnaires and Surveys

QUICK HR AUDIT
MITIGATE YOUR HR RISKS

ThinkHR grves employers a

e following

Jassess HR risks/ costs/opportunities

3 A

B department improvement olan, ThinkHR Liv

Hire great employees

» Tra

cdules, webinars, ssmgle offer lettars, ThinkHR Live =

Keep and motivate great employees
» T n retentio

amadule am analyis, ThinkHF

Live acos

Manage employee performance

3 Trainin

dules. webinars, parsonnelforms, bullding exercses, ThinkHR Livs acosss

Manage employee discipline, termination and layoffs
Trairing gation t ERA forms, ThinkHR Live

» 3 medules, personnel foims, che

Manage employee leaves

DA, FMLA, returr to

hinkHR

ng du

Leadership, management and HR training
SHAM cent

webinars, train

Prevent destructive employee lawsuits
tezining modules, ThinkHR Liva aocess

With ThinkHR, smploy ers have acesss to information, tools, and ive sup port so they can cofidently

1. Identify the human reseurces (HR) riks,
opportunities, and costs at their compary
Create job descriptions

Define hiring procsdures

Develop forms and taols for various HR actions
Conductskill testing and background checks
Conduct pre-hire physicals

Create new employee documents

WMaintain and retain persannel filee

G e o E W N

Cesign and conduct employee onboarding
programs

10, Create a system for employee suggestions
11, Manage time andattendance

12, Handle evertime requests and autherizations
13, Dietermine overtime exemption status

4. Develop and implement perfarmancs
improvement precesses

15, Manage poor perormance, hehavior issuss, and

discipline

16, Greate offboarding processesand termination
procedures

17, Pracsss family and medical leaves and other time
off programe

18, Manage ascommadation requests

19 Handle complaints andwork conflicts

20, Investigate wrongful conduct

=

Wanage home-based workers and telacommuting

issues

]

NRR R
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Manage independsnt contracters, contingent
workers and other "joint employee”
arrangements

Manage requests for trarsfer, demstion, or
prormotion

Develop and manage tetal compensation
programs

Design and implement reariiting programs
Create employes handbooke

Create and implerent strategies for incremsed
employes engagement

Create ethics and work behavior polisies
Developteam bulding programs

Develop and sondust compliance, leadership,
and management traifing

Condust employee dimate surveys and develop
action plans baed on the fesdback

Conduct HR audits and determine risk mitigation
plare

Implement strategic HR procesces and tool:
Manage workers' compensation administration
and reperting requirernents

Provide on-demand guidance from experienced

HR profossionais

[,

YES

YES

YES

YES

T S
IF YOU CAN'T ANSWER EVERY ONE OF THE OEJESl IONS
BELOW WITH A “YES,” YOUR BUSINESS IS UNNECESSARILY
EXPOSED TO CONSIDERABLE RISK




Poll



Open and Honest
Discovery Conversation




Guided Questions get the Dialogue Going

“Many of the retailers that we’ve partnered with face challenges with
seasonal employees and issues that come with high turnover. Have
you experienced similar challenges in those areas?”



Always Ask Your M.O.M.

How much?
How often?

How many? i




HR Practice
Calculator

AA.aCcme HR PRACTICE CALCULATOR
b v O ge ncy THE TRUE COST OF YOUR HR PRACTICES

Few executives fully understand the cost of their HR practices. Use this tool as a quick indication of

your weak spots and financial growth opportunities.

How much did bad hires cost over the last 12 months? Use an average of 1:1 ratio of their
annual pay. For example, an employee with a $50,000/year salary will cost $50,000.

How much did losing any good employees cost over the last 12 months? Again, use at least
a 1:1 ratio.

What would be the bottom-line impact of improving total productivity by only 5%?
Use 5% of total payroll. (For example: $1,000,000 x .05 = $50,000)

What is it costing you to keep poor employees? (Here's the test: If they quit, would you be
relieved or upset?) Use the impact they have on their entire team in your calculation. (For
example: team payroll = $240,000 x .05 = $12,000)

What “bang for the buck” are you getting for any benefits paid? What if you improved that
figure by 2%? (Use a benefits cost of 35% of payroll. For example: $350,000 x .02 = $7,000)

What added costs are you paying with your annual workers’ compensation modifier due to
your risk management and return to work practices? (For example, a MOD of 1.2 means you
pay more than your competition.)

Did you have to manage and/or settle even a low-level employee claim?
(Statistically, 1in 4 get sued every year with an average verdict of $250,000)

Your HR cost total:

How much revenue will you have to bring in to put these HR dollars back into your
pocket? Use at least a 3 to 1 ratio.

Revenue total:

$65,000
$250,000
$150,000

$30,000
$15,000

$175,000
none

$685,000

$4.75M




Earn the Right to Ask “Sky’s the Limit” Questions

“Imagine we’re three years down the road. We’ve been working
together for three years and you’re ecstatic with the results we’ve
created. What would some of those results be?”

- Chad Jenkins, Blueprint Consulting



Effective

Discovery B.O.R.
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Closing the Deal
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Proof
“Here’s some of the ways
we’re solving this problem
for our partners...”

A aCcme THINKHR
W agency VALUE REPORT

Holland, Inc.
TOTAL VALUE OF SERVICES $45,855

Company Size: 50-100 Employees Date: June1, 2015 - June 1, 2016

/\

3

\/
25

Live Consultations and Handbooks Training
Issues Resolved In Progress and Completed i Courses

$6,250 $16,875 , $20,125

VALUE VALUE VA VALUE

Annual Comparison

A typical organization with 50-100 employees has the following annual usage.

TOTAL VALUE OF SERVICES $66,000

TN RN RN RN
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omply

Tools:

» Audits

» Checklists

» Employee Handbook Builder
» FLSA Overtime Regulations

» Webinars Library

Employee Handbook Self-Audit

Questions

1. Has the organization developed policies and procedures dealing with the following:

\Weges? O Yes B No
Benefits? O Yes O No
Employee relstions? O Yes 0 No
Dey-to-dey cpersti inisirati - e

HR management?

HR Audit Checklist

2. How are these palic B . 2 4
P R TS e (e EE T e O T m e R e T RS ) S T G
= if not dons or improparly managed. You can complstet nnaira or f r mare of th
Orelly end by having = qusstionnaire answer vi mors informa < importantin
In written memos &n
boards)?

Through the use of g

Progress: | 0%

General Company Questions

By posting an electrg

3. Ifthe organization h

Questions
To help answer the @
To help snswer routi
N e s Is ?
To help creste positi Arayou a fedaral or state government contractor
To communicste imp
Do you know the employment lews sne regulstions impscting en orgenization of your size loy number of employees!?
To cantribute to orgal
To comply with legsl . i
Do you intend to either hire more pecple or shrink your workforce this year?
To delineate the orgal
Other? Do you heve unions subject to & collective-bargsining sgreement?
4. Has the organizatiol
Do you heve s regulsr system for monitering and sugiting your humen resources to ensure complisnce with spplicsble stste snd

w

Does the employee
the organization?

- - Have you hed eny employment practice cleims in the lsst three years lincluding. but not limited to, NLRB. DOL. EEQC, FLSA, state
sgencies. mediations, erbitrations, sdministrative hearings. internal grievances, and sttt

fadersl regulations?

ney demends)?

Do you heve employment practices Fisbility insursnce coversge?

Is your mansgemant personnel trained in human resources practices snd complisnce with company pelicies snd the |

ians that are of rm
¢ risk Fritigation pr

No

No

No




Learn

Q

Thi [HR)
hlnk.l Search Courses.
USER MANAGEMENT HELP

ELE={|H LEARN MY COURSES DASHBOARD
Courses that develop employees

and ensure compliance
A training solution that

mitigates risk and saves @ % 9

.
your clients money.
Harassment Compliance & Legal Environment & Climate Warkplace Safety

@00

Human Resources Customer Service Professional
Development

COURSE CATALOG

~djan

v




Live

Guidance on topics like:
» ACA

» Safety

» Terminations

» Compliance

» State and federal laws
» And much more!




Partner Toolkit

De m O Ca | IS Strategic Selling

150 things to worry about in HR

. 35 HR Challenges ThinkHR Answers
Use our tools for prospecting:

Great HR Practices Checklist

» Call the Live team

HR Challenges Checklist

HR Practice Calculator

» Submit a question using the mobile app

Partner Sales Kit: Email Templates - Client

» Ask your Customer Success Manager to
conduct a demo of the ThinkHR tools

Partner Sales Kit: Email Templates - Prospect

Partner Sales Kit: HR Scorecard

» Use in the Partner Sales Kit

Partner Sales Kit: Questions to ask a client

HEOLLHEHEHBDOLBE

Partner Sales Kit: Questions to ask a prospect
Partner Sales Kit: Solutions for Clients (PPT)
Partner Sales Kit: Solutions for Prospects (PPT)



HR PRACTICE CALCULATOR

®
I hlnk.. THE TRUE COST OF YOUR HR PRACTICES

Few executives fully understand the cost of their HR practices. Use this tool as a quick indication of
your weak spots and financial growth opportunities.

How much did bad hires cost over the last 12 manths? Use an average of 1:1 ratio of their
annual pay. For example, an employes with a $50,000/year salary will cost $50,000.

Hew much did losing any good employees cost over the last 12 moanths? Again, use at least
a 1:1 ratio.

What would be the bottom-line impact of improving total productivity by anly 5%7
Use 5% of total payrall. (For exarmple: $1,000,000 x .05 = £50,000)

What is it eosting you to keep poor employees? (Here's the test: If they quit, would you be
relieved or upset?) Use the impact they have on their entire teamn in your caleulation. (For
example: team payroll = $240,000 x .05 = $12,000)

What *bang for the buck™ are you getting for any benefits paid? What if you improved that
figure by 2%7? (Use a benefits cost of 35% of payrell. For example: $350,000 x 02 = $7,000)
What added costs are you paying with your annual workers' compensation modifier due to
your risk managerment and return to work practices? (For example, a MOD of 1.2 means you
pay mare than your competition.)

Did you have to manage andfor settle even a low-level employee claim?
(Statistically, 1 in 4 emplayers are sued every year with an average verdict of $250,000)

Your HR cost total:




Russ Blakely & Associates

Founded in 1982
BB

Employee Benefits Advisors

17 employees and 150 accounts

ThinkHR partner since 2011



Top Areas of Usage

WEBINAR: Two Dates Available: Thursday, January 19, and Tuesday, January 24 at 8:30 am Pacific

It's Time to Update Your Employee Handbook

» Live Hotline

» Policies and Forms

) Register now
Overview

» Employee Handbook Builder FrseNome:

Are you dreading updating your employee handbook? You're not
alone! Most of today's HR professionals can agree that employee

handbooks can be a handful. Uzeslere =

Join Robin Shea and the ThinkHR team as they cover some best
practices for creating an employee handbook. Company Name: *

In this one-hour session, we'll go into detail about:

Content every handbook should have plus content you might Email Address: *

want to include and why

i .
* How handbooks can help maintain a vibrant company fibinar Dats:

culture Select.. v

* New 2016 laws that impact employer policies Broker/payroll company that sponsors #
your ThinkHR subscription

* How the Trump Administration may impact employer
policies

Interested in more ThinkHR webinars? Check out our upcoming Register Now
webinars here.

This webinar offers 1 HRCI and SHRM-approved cradit.




Russ Blakely & Associates

» Give clients a free trial
of ThinkHR

» Use the HR Scorecard

» ACA forms and cheat sheets

The HR Scorecard

Help us understand your current situation. Please complete the scorecard by circling the number
that most reflects your thoughts on each paired phrase.

I've spent hundreds of hours and thousands
of dollars trying to solve HR issues.

I have an expert HR tearn to call whenewver |
have questions | can’t answer on my awn.

My hiring practices need fine-tuning but |
dan't know where to start,

| have access to best practice checklists far
hiring and retention, new hire toolkits and
interviewing training courses.

| can't keep up with the constantly changing
emplayrment laws to make sure my business
is compliant.

| warry my benefite administration and
payroll practices may trigger penalties or
fines for being out of compliance with the
new laws.

I'm fully aware of state and federal
emplayment law changes.

| am knowledgeable of payroll and benefits
rules and am prepared far IRS ar DOL
compliance audits.

| know | need ta train my employees but |
can't afford the expense.

| am so busy managing my operations and
customers that | don't have time or
resources to focus on human resaurces.

| have an affardable training solution for my
employees.

| have the respources and tools to conduct an
HR audit and HR experts ta help me set my
HR priorities.

I'm not sure when we last updated the
employee handboak.

| can access my employee handbook anline
and am able to update it easily.

| zearch and copy generic job
descriptions from the internet for use in
recruiting, anboarding and benefits
adrministration.

| have a job description tool ta custormize
individual jobs to imprave recruiting,
performance management, and disability
accaormmodation and return-ta-work analyses.

We da not have a farmal process for

| have access to best practices for emolayvee




Learn more

For current partners:

» If you would like to learn more about any of the
resources discussed on today’s webinar, contact
your Customer Success Manager.

For prospective partners:

» If you are interested in learning more about a
partnership with ThinkHR, please type
“partnership” in the question box and a
representative will follow up.
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